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Founded in 2010, Tradeshift is the world’s largest
business commerce platform that connects buyers and
sellers. Tradeshift connects over 1.5 million companies
across 190 countries, processes over half a trillion USD
in transaction value yearly, and has a marketplace
containing 28 million SKUs. It offers solutions for procure
to pay, supplier engagement and financial services, and
enables companies and partners to build custom or
commercial apps on its business commerce platform.
Tradeshift is headquartered in San Francisco, with
offices in Copenhagen, New York, London, Paris, Suzhou,
Chongqing, Tokyo, Munich, Frankfurt, Sydney, Bucharest,
Oslo, and Stockholm.

FISCAL Technologies is a world-leading provider
of forensic solutions and services that empower
purchase-to-pay teams across the globe to protect
organisational spend. Incorporating unique
technology to reduce risk in the supply chain,
FISCAL Technologies’ award-winning cloud-based
risk management platform is used on a continuous,
preventative basis to protect supplier spend, defend
against fraud, increase profitability and drive process
improvement. Since 2003, FISCAL has safeguarded
hundreds of millions of transactions and is now relied
on by over 250 leading private and public sector
organisations.

Coupa Software (NASDAQ:COUP) is the cloud platform
for business spend. We deliver “Value as a Service”
by helping our customers maximize their spend under
management, achieve significant cost savings and drive
profitability. Coupa provides a unified, cloud-based
spend management platform that connects hundreds
of organizations representing the Americas, EMEA, and
APAC with millions of suppliers globally. The Coupa
platform provides greater visibility into and control
over how companies spend money. Customers – small,
medium and large – have used the Coupa platform
to bring billions of dollars in cumulative spend under
management.

ITESOFT are a multi award winning international
software vendor with an ambition to help our
clients reduce costs by streamlining and automating
their manual document-centric processes. These
market leading solutions are used in 22 countries
worldwide and automatically process in excess of 1
billion documents every year in an accurate, fast and
effective manner. ITESOFT is recognised as a worldclass Document Capture solution vendor, serving
customers across the globe from four locations:
France, the UK, Germany and the USA.

Welcome
Since we started looking for excellence in the industry for these awards, we have been overwhelmed
with the number and quality of nominations from across the country.
When a team works well together, they can produce outstanding results. At PPN we know that every
individual within a team has a part to play in the overall success of the department and in delivering
success to the business.
These awards make sure those achievements are recognised. Staying ahead of the game in a
challenging and complex environment demands focus and determination.
Narrowing the nominations down to the final eight was a very difficult task indeed, and I’d like to
thank our judges for the time and consideration involved in coming to a final decision.
Nominations for the next awards will open from October 2018 and we look forward to hearing all
the new and exciting ways organisations are meeting and beating challenges.
And so the winners of this year’s awards are…

Ellen Leith

Editor
www.p2pnetwork.org
@P2Pnetwrk

#PPNAwards

PPN® Ltd
40 Caversham Road,
Reading
RG1 7EB
Tel. 0844 870 0508

AP Team of the Year
The Winners

The Guinness Partnership
The Guinness Partnership have built on last year’s
‘Bright Ideas’ campaign by continuing to drive
efficiency and other cost saving initiatives across the
business. Business areas with the highest volumes
of activity impacting the P2P process were
identified. Workshops to drive end to end process
understanding and to identify pain points, took
place to discover where the Accounts Payable team
could provide additional support and advice on best
practice.
On top of this, a business wide survey was conducted to
identify process improvements by function. This campaign was called “No more stupid rules” and highlighted
to the team where rules and processes did not always
meet stakeholder expectations and were potentially non
value-add. ‘Quick wins’ were identified and bottlenecks
were eliminated where possible. Where rules were
required in order to ensure the P2P function was
operating in a highly controlled environment, the AP
team took it upon themselves to engage with
stakeholders to explain the need for these rules.
From these end to end process reviews and surveys, the
team identified areas for process improvements which
would not only drive savings through efficiencies but
could also enhance controls and increase cost
effectiveness. These improvements included:
•
•
•

•

A new centralised mailbox allowing direct submission of invoices from suppliers into the scanning
solution.
System improvements to the scanning software
which allowed double-sided invoices to be
processed without the need for manual intervention.
Improvements in the monitoring of invoices from
inactive suppliers requiring less manual intervention,
through utilising a sharepoint facility shared with the
Supplier on-boarding team.
System improvements to the sharepoint site used
to monitor invoices awaiting payment, reducing the
upload time by approximately 45 minutes per day by
creating a formula driven excel template to manage
the collation of the data.

Barbara Garside from Guinness accepting the team’s award –
sponsored by Tradeshift

•

•
•

•

•

Workshops with internal stakeholder groups to
explain the end to end P2P process and the
importance of responding to queries in a timely
manner, which significantly reduced invoices
awaiting the payment queue.
Ensuring suppliers were paid to terms
The design and implementation of a KPI dashboard
from business intelligence software showed realtime metrics to share with stakeholders, allowing the
team to identify processing issues, alerting management to higher than average invoice queues and
identifying and risk to paying suppliers to terms.
A new Reward and Recognition programme rolled
out across the Finance Shared service centre to
award ‘Thank you’ prizes to team members going
above and beyond and a ‘Pat on the back’ scheme to
recognise individuals for exceptionally high standards
of work and excellent customer service.
Ongoing development and certification of the AP
team to enhancemember’s technical skills.

All of these improvements have meant that the AP team
have reduced their FTE by a further 20%.
Additional benefits realised from the improvements are:
• Invoices awaiting payment volumes reduced by 58%
since last year
• A reduction in retrospective purchase orders
• Query resolution within 24 hour SLA high at 97.1%
• An FTE reduction resulted in savings of £70k.

AP Team of the Year
2nd Place Finalist

Bourne Leisure
Each team member shows absolute dedication and
a real sense of belonging and display a love of
working for the Accounts Payable Team at Bourne
Leisure. Restructuring of the team was essential to
give each team member clearer roles and
responsibilities and to further embrace technology
changes which had taken place earlier in the year.
This was a tough period for all involved and at the time
the team could not wholeheartedly see the benefits and
opportunities this would bring to them individually or
to the team. Nor could they see the exciting challenges
ahead.
All Team leaders demonstrated Bourne Leisure’s
company values despite feeling overwhelmed or a little
unsure at times. Time was spent with team members
individually and collectively. Training was arranged, and
guidance given on new processes, which provided each
team member time to adjust, whilst all the while taking
on board any concerns raised. This enabled the team to
grow in the following areas:
Skills
• Up-skilling in systems
• Learning new applications and technology
Self-confidence
• Believing they are effective within their own specific
remit
• Over-coming the reluctance of learning/taking on
board anything new
The AP Team as a group have shown great dedication
and enthusiasm, working together as a team to achieve
their individual goals. This enthusiasm has not gone
unnoticed and business partnerships have benefited as
a result.

The Bourne Leisure team accepting their award- sponsored by
Tradeshift

The team has demonstrated working smarter rather
than harder by implementing those changes identified,
drawing upon their creativity to review what they are
doing and producing some fantastic ideas (for example
re-organising the email boxes and directing suppliers
accordingly; setting up trackers to monitor different
stages of our processes; creating and sending out reports
to proactively remind users to take appropriate action).
Throughout this whole process, each team member has
shown a great deal of effort and endurance coupled with
a motivation to succeed. The team leaders have shown
great tenacity and helped to shape and embrace the new
structure, new processes even when they in the
beginning were a little apprehensive of any changes.
In their 400K transactions per annum, the team are
positive and display a can-do attitude, demonstrating
diligence in their efforts to ensure the road to change is
and positive, beneficial and rewarding.

AP Manager of the Year
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Lesley Travis, Tarmac
Having joined Tarmac on a short term contract to
address issues within the cashier’s team in 2013,
Lesley has moved through a number of different
roles within the Tarmac Shared Service Center since
then. Every team that she has led in her five years
with Tarmac have benefited from her wisdom,
enthusiasm, and diligence. Since early 2017, Lesley
has been managing the P2P team in the Tarmac SSC.
This team had been through changes in leadership
in the prior 12 months, was looking for
opportunities to respond to feedback from business
stakeholders and were in the midst of a period of
significant change. The teams that Lesley has
previously managed plus her current team find that
she is very supportive and they all have a great deal
of respect for her.
Lesley has a very “can do” attitude and no challenge is
too great.
With a background in Credit Control, Lesley brought a
new perspective to the department and quickly
addressed the leadership challenges, re-establishing a
robust and confident leadership group within P2P. She
also ensured that the recently implemented framework
of SOX controls within the department were not only
maintained, but improved. Her main contribution during
2017 was two-fold:
Leading the adoption of RPA within the P2P department.
During 2017, three robots were introduced into P2P,
allowing a staff reduction of eight, whilst improving compliance, addressing backlogs and standardising
processes.
Facilitating and leading “How to Buy” roadshows. This
programme of 72 roadshows, with 547 attendees across
the entire Tarmac business, designed and led by Lesley,
with excellent support from members of her team and
Procurement sought to address some of the
non-compliance issues within the P2P process.

Lesley Travis, Tarmac accepting her award - sponsored by
FISCAL Technologies

“The simplicity of her approach … “side by side”
and “one and done”, means that any and all
members of her team can relate to what she is
trying to achieve.”
Director of Shared Services, Tarmac
Lesley delivers for the P2P team and the SSC as well
as delivering for her department, she was also the SSC
Sponsor for an award-winning cultural change programme, delivered through 2016 and 2017. This programme, part of the “People First, Process Next, Service
Excellence Always” philosophy of the Tarmac SSC, saw
multiple workshops (with SSC and non-SSC participants)
consider and define the behaviours necessary to deliver
“Service Excellence Always”. A hugely influential and
successful programme of work, delivering culture change
from the inside out, was heavily dependent on Lesley’s
personal contribution for its success.
Lesley always makes time for people.
With many years of experience and a very “open”
attitude, Lesley has spent time with all of her team (now
numbering 35) to help coach them individually.

AP Manager of the Year
2nd Place Finalist

Kristina Ho, RSA
Kristina has been responsible for the removal of
paper invoices and managing a reduction in
payment runs, as well as embedding process from
local offices to offshored centres. In each instance
this has been achieved with significant FTE
savings. The environment created has ensured that
team members take great pride in giving exemplary
service and internal QA scores are incredibly high.
This has resulted in a turnaround of perception and
closer working together to drive swift resolution of
various pressure points.
Since taking the role in 2016, Kristina has driven multiple
process improvements that has seen a tightening of
controls and improved engagements from RSA’s
customers.
Specific highlights include:
•

Removal of paper invoices

•

Involvement in deployment of expense system
(system configuration, training, comms, and target
operating model)

•

Increased involvement of nearshored Accounts
Payable stakeholders (turnaround of perception and
closer working together to drive swift resolution of
pressure points).

•

Managing reduction in payment runs (daily to weekly
saving FTE effort).

•

Identification, management and embedding of
process from local offices to offshored centres
(FTE saving).

Kristina Ho, RSA accepting her award - sponsored by
FISCAL Technologies

Outstanding Contribution to AP of the Year
The Winners

David Pickett , University of Bradford
David has been employed by the University since
March 2014. Since then he has taken the Accounts
Payable function forward enormously. He has led
the team’s major transformation project and
managed its processes and key performance
indicators.
David has completely revised the working practices and
processes of the team which has ensured that all team
members can share all the tasks required of the team
where previously only certain team members were able
to do this. This has resulted in a higher quality of team,
productivity and knowledge with individuals within the
team having their skills enhanced and developed as a
consequence. David has also led the drive towards
better use of systems and automated processes in order
to maximise efficiency and effectiveness.
He has been pivotal in the development of user
training, ensuring colleagues across the University get
up to speed with the Purchase to Pay system. Typically
many of these are not regular users of the system and
need various support levels in order to ensure that their
worklists on such things as goods receiving or in
placing the initial purchase order were managed better.
This resulted in:
•
•

•

User worklist items have fallen dramatically as staff
are competent using the system
Keeping the purchase to pay cycle up to speed has
allowed a significant improvement in the % of
invoices meeting the regulation 113 requirements on
payment timescales
The number of identified authorisers and users has
been reviewed and reduced across the University to
ensure that it is fit for purpose.

David has been a fundamental part of the University’s
approach to achieving compliance with both the
Regulation 113 requirements and those brought about
by the extended impact of IR35 following its application
to public sector engagements last year.

David Pickett, University of Bradford accepting his award sponsored by Itesoft

In both cases David has brought a practical approach to
the problems caused, identified potential solutions to
secure improvement in performance and process and
used his own leadership and management style to
cement its implementation with users and managers.
KPI results include:
•

•
•
•

The percentage of invoices able to be processed
without issue has risen from 77% to over 90%. This is
a direct effect of the work put in with users to ensure
they know what to do and when it should be done.
An 85% reduction in the number of items held on the
‘awaiting action’ lists by users outside of the AP team
A two-thirds reduction in the number of old uncompleted orders that were clogging up the system and
generating false commitment reporting information.
Compliance with R113 has increased by over 50%
thus helping to improve relationships with suppliers.

David continues to grasp opportunities to be involved
with wider procurement and purchasing developments
within the University as well as continuing to explore
revised software and processes to make the AP fit for the
future.

Outstanding Contribution to AP of the Year
2nd Place Finalist

Engie
Since Engie’s Shared Service Centre opened 2014,
the Accounts Payable team have contended with a
number of factors to achieve the high performing
team. The initial team were made up of TUPE staff
from other organisations acquired by Engie new
recruitment which required a training and development programme to introduce the appropriate
levels of knowledge and consistency throughout.
The average payment of suppliers on time was
approximately 25%. In 2017 and to the current financial
year, the team have transformed their approach to AP
processing in the following ways, resulting in an average
of 65% of suppliers paid to terms which is improving all
the time:
•

•

•

Performance dashboards/reporting based on focus
areas within the teams to increase the number of
suppliers paid on time, in-line with Engie’s Ethics
policy which seeks to treat all suppliers fairly.
Goods receipting/approval of invoices a proactive approach was set-up to deal with timely
receipting of invoices due. Two AP teams have been
formed – one for non-receipting of invoices and the
other for dealing with suppliers disputes.
Whilst automated reminders are sent to internal
customers weekly with invoices due for payment
‘awaiting action’, the team recognised the value in a
personalised approach.

5 Key Strategic Tasks (KST) have been agreed within the
Shared Service Centre for 2017 to 2020; World Class
Processes and Systems, People and Culture, Digitilisation,
Customer Engagement and Growth. These are
communicated to the team weekly, in monthly 121s and
team meetings. Staff contribute actively to the implementation of specific tasks within the KST, especially in
relation to ‘processes and systems’ that will see the
introduction of touchless processing at the end of 2018.
The staff have ‘bought into’ the goals and objectives of
the Shared Service Centre which is shown through
positive attitudes to providing a world class service.
Individuals are recognised by managers for showing
Shared Service Centre values at ceremonies and the
team achieved high scores in the company’s Employee
Engagement Survey for good communication.

Awaiting photo

Lesley Bird and Team from Engie accepting the their award sponsored by Itesoft

Whilst there is a drive for greater automation/self serve
within the team, 25% of supplier invoices are already
received via a portal (managed via the purchasing
system) which requires no processing. The AP team are
embarking on a journey of further automation via cXML
for high volume suppliers and OCR for all other supplier
invoices with a view to removing the majority of manual
processing by the end of 2018 financial year. This will be
enhanced by upgrade plans to further streamline the P2P
process.
Vendor maintenance of both aged debt balances as well
as maintaining the current debit and credit balances
effectively has been a key area of success within the
team. The team have managed to reduce net balances
within the AP system by over £13m through working
with suppliers and the business to reconcile amounts
outstanding.
The team use Hackett data to benchmark costs against
best in class organisations. The transactional costs of
AP (vendor maintenance, invoice processing, receipting
and dispute resolution and customer contact) equates
to £1.78, a huge reduction from previous years. This has
been achieved through documenting and reviewing all
processes as part of a lean review, introducing
automation of invoice payments via the Supplier Portal
(25%), creating a paperless office, target setting around
team and individual common goals and objectives.
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Adecco UK and Ireland
Accounts Payable Adecco UK and Ireland team have
put in place various improvements over the past 12
months to really improve and drive performance
further.
The Accounts Payable team have installed a robot that
follows a process where it will take data, input into the
system and log on a spread sheet. This 24/7 process has
greatly reduced the man hours required for loading bank
details.
An external auditor viewed the data, which consisted
of over 67,000 lines of invoices that have been coded
manually and only found 27 input errors.
The AP team are in the process of upgrading their invoice
system which aims to reduce the amount of manual
work and support driving improvements in their service
to the business.
They have also taken on some new process from other
areas of the business that were aligned better under the
AP team’s remit.
The team have taken on a Third Party invoice process
and within the first month it has reduced the process
steps. The process also has a 24 hour SLA built in.
The team are currently working on planning a web
expense process- which is really exciting.
All of this has been achieved with a reduced head count
in the department over the last 12 months and still they
managed to improve their performance.
The team recognise the importance of employees and
really invest in their development. One team member
has won a ‘Superstar award’ at this year’s company
conference and received a holiday to Mexico as a prize,
for her drive and commitment to the robotics process.
Another team member has received promotion to a
junior accountant position and is still in the business. The
team are very proud that her time in Accounts Payable
gave her the platform to move to a more senior role.

Seamus Lowry from Adecco UK and Ireland accepting the
team’s award- sponsored by Coupa

Adecco launch a ‘Reach program’ that demonstrates
commitment to people and to achieve business
excellence daily.
The AP team are engaged daily in the following to
support and drive:
•
•
•

•
•

Each member activity engages in a team huddle
around a huddle board and discuss - KPI’s, capacity
and support and goals as a team.
Problem solving- team members are coached and
encouraged to take responsibly and solve even the
smallest issue to ensure a smother process.
Coaching- all our leaders are tasked with spending
40% of their working week coaching and feeding
back to encourage the correct behaviours and drive
improvements
Each success is celebrated- everybody is made feel
that they really matter.
Each team member has their own skills matrix and
training planning.

All this has created an engaged and skilled AP team
which delivers operational and business excellence and a
daily basis.

Innovation in Supporting the Business
2nd Place Finalist

National Grid
National Grid Purchase to Pay is a team within a
shared service responsible for the full P2P process
for over 15 different companies within the National
Grid Group. The team process over 140,000 invoices
a year and pays £4bn to suppliers, also converting
over 55k shopping carts to purchase orders.
The team was given a strategic aim of a cost reduction
of 10% over the coming financial year (FY 17/18) and
focussed on the area that had little automation –
conversion of shopping carts to PO.
The existing manual process to raise shopping carts was
fraught with difficulties, documents getting lost, emails
inadvertently getting deleted, incorrect information
contained on the form because there was no inbuilt
intelligence.
Robotic Process Automation had suddenly come to the
fore at P2P/AP events and the team decided to explore
this as an option.
Working closely with the RPA team, the P2P team were
able to build a “robot” to automate the ETO regular
shopping cart requests. The robot went into pilot in for
a 3 month trial period and was an immediate success;
all of the shopping carts received over that period were
successfully created in SAP SRM without any manual
manipulation/intervention.
The robot was then very quickly deployed onto a server
and now processes over 500 shopping carts per month.
The robot has been fondly named Buttercup and is very
much part of the Team.
This enabled the P2P team to:
•
•
•

redeploy people to other roles within the business
saving on recruitment fees
simplify the overall process for other business units
gained capability to provide improved support to the
departments it serves

Diane Bamford and team from National Grid accepting their
award - sponsored by Coupa

•
•
•

reduced the team from 13 to 8 (2 roles were also
offshored due to the more effective process)
realised costs savings of £125k – a 12 % reduction
Further expand the use of the ‘robot’ principles into
other parts of the AP business.

The above result meant that the P2P team were able to
meet and beat their cost challenge of 10% and improved
overall perception and use of a process for other
business users
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