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The Purchase to Pay Network (PPN) is the only not 
for profit organisation focused on promoting best 
practice for UK purchase to pay professionals. With 
practical advice on matters of interest – such as 
e-invoicing, fraud, AP automation, compliance, tax 
issues and best practice – as well as highlighting the 
latest in new technologies and trend prediction, PPN 
aims to be the virtual “Ask the Expert” sitting at the 
heart of P2P teams across the UK.
 
p2pnetwork.org

The Waldorf Hilton, Aldwych, London WC2B 4DD

The event will be held in the magnificent rooms 
of The Waldorf Hotel. Situated on the Aldwych 
in the heart of London’s theatre district, the 
Waldorf Astoria is one of the capital’s most iconic 
and historic hotels.

Purchase to Pay Network (PPN) 

The Venue 



Welcome to our annual P2P summit, where we’ll be spending the day exploring 
the theme of Finance Transformation. From large corporates and public bodies 
to SMEs, organisations expect more from their finance function than ever before. 
Companies need strategic control on cost, risk and efficiency. But what does 
Finance Transformation mean on a practical level and what will change mean for 
you and your team?

Learn from industry experts and highly regarded keynote speakers such as mountaineer and author 
Joe Simpson and Nicholas Walden, Director at The Hackett Group, together with a host of expert 
industry presenters. 

I hope you enjoy a fantastic day, and if you’ve entered into our AP Awards - the very best of luck! 
I’d also like to say a special thank you to our headline sponsor, Taulia, and to all our sponsors and 
partners for making the day possible.

Ellen Leith
Director & Editor

p2pnetwork.org

Dear PPN partners and readers,

PPN® Ltd
Building 173
Curie Avenue
Harwell Science and Innovation Campus
Didcot
Oxon OX11 0QG
United Kingdom
Tel. 0844 870 0508

p2pnetwork.org
@p2pnetwrk
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Thank you to our Exhibitors and Sponsors
 
 

Taulia is the fastest growing SaaS platform and network 
for Supplier Financing, eInvoicing, and Supplier 
Portals. Through turning every invoice into a revenue 
opportunity, Taulia enables organizations to strengthen 
supplier relationships while adding millions to the 
bottom line. 

Some of the smartest brands in the world rely on Taulia, 
including Coca-Cola Bottling, eBay, Hallmark, PayPal, 
and many other Fortune 500 companies from various 
industries. For more information, visit www.taulia.com.

Basware provides open, secure, cloud-based purchase-
to-pay and e-invoicing solutions to organizations of all 
sizes, resulting in greater efficiencies in procurement, 
accounts payable and accounts receivable.

Companies across all industries, from small businesses 
to corporate giants use Basware solutions to drive 
sustainable cost savings, proactive insight to cash 
flows and improved buyer–supplier relationships. 
The Basware Commerce Network is founded on the 
principles of openness, where all types of organization 
can collaborate and trade, making it the largest in the 
world. Today we connect millions of business users in 
900,000 companies across over 100 countries.

Basware is the global leader in providing solutions for 
better buying, better selling and connected commerce. 
Find out how Basware boosts financial performance 
and profitability at www.basware.co.uk

Tradeshift eProcurement brings AP automation and 
supplier management into one global network to 
transform the way businesses work together.

The Tradeshift network makes it easy for businesses to 
work together more effectively. We connect 500,000+ 
businesses in over 190 countries with apps like 
E-invoicing, Collaborative Workflow and Early Payment 
Solutions.

Lexmark creates enterprise software, hardware and 
services that remove the inefficiencies of information silos 
and disconnected processes, connecting people to the 
information they need at the moment they need it. Open 
the possibilities at Lexmark.com.

FISCAL Technologies is the leading provider of forensic 
solutions that empower purchase-to-pay teams across 
the globe to protect organisational spend.

Incorporating unique technology to reduce risk in the 
supply chain, FISCAL solutions are used on a continuous, 
preventative basis to protect supplier spend, defend 
against fraud, increase profitability and drive process 
improvement.

Since 2003, FISCAL has safeguarded hundreds of 
millions of payments and is now relied on by over 250 
leading organisations.

 

ITESOFT are a multi–award winning international 
software vendor with an ambition to help their clients 
reduce costs by streamlining and automating their 
manual document–centric processes. 

These market leading solutions are used in 22 
countries world-wide and automatically process in 
excess of 1 billion documents every year in an 
accurate, fast and effective manner.

ITESOFT’s Financial Process Automation software adds 
value and integrates seamlessly with all the leading 
Finance and ERP systems available today. Utilising the 
latest technology the aim is to streamline financial 
processes and optimise cash flow: process receivables 
faster and benefit from improved visibility, take 
advantage of early payment discounts and eliminate 
late payment penalties.
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The Global Financial Supply Chain Company



Left for dead with a shattered leg in a crevasse high up 
in the Andes, Joe Simpson’s dramatic tale of survival 
has led to a career as a writer, motivational speaker and 
broadcaster. His book, Touching the Void, deals with 
teamwork, goal setting, leadership, strategy, planning, 
motivation and our ability to reach beyond what we 
thought was possible and has sold 2 million copies 
worldwide.

Themes such as endurance, goal setting, achievement 
and team-work thead through an inspirational and 
thoroughly gripping story.

Following the sale of the movie rights, the drama 
documentary film  ‘Touching the Void’ won the Bafta 
for Outstanding British Film of the Year, beating ‘Cold 
Mountain’, ‘Love Actually’ and ‘Girl with a Pearl Earring’, 
and The Evening Standard Best Film of the Year. It is 
now officially the most successful documentary in 
British cinema history.

Meet our Keynote and Speakers

Sponsored by:

Joe Simpson 

“Life can deal you 
an amazing hand. 
Do you play it 
steady, bluff like 
crazy or go all in?”
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Andrew Burgess Andrew Burgess has been a management 
consultant for most of his 25-year career. He has 
worked on many major change projects, including 
strategic development, IT transformation and 
outsourcing, in a wide range of industries across 
four continents. As well as being an IT Director 
and CTO, he has run sourcing advisory firms and 
recently created and managed the robotics practice 
for one. He is considered an authority on innovative 
and disruptive sourcing. 

Nigel Chapman Nigel Chapman is a co-founder and Director of the 
Centre for Facilitation. He has a track record of 
achievement in organisation development, people 
development, business change project delivery 
and business improvement. Nigel is frequently 
engaged by organisations that are at the launch 
stage of business improvement and/or organisation 
change projects or strategic programs. Working in 
a facilitative manner, Nigel works with people and 
teams, helping to build and develop the skills and 
knowledge of people to enable them to achieve 
results and to continue improving performance.

Nicholas Walden Nicholas Walden is a Director and a Senior Advisor 
in The Hackett Group’s Procurement and P2P 
Advisory programme where he works continuously 
with senior executives of the world’s leading 
companies to provide top performance insights, 
research and networking. With a broad background 
in consulting and industry, he has spent 15 years 
working with senior executives to address and 
overcome challenges to transform procurement, 
finance and shared service organisations. 

Michael Hyltoft Michael Hyltoft is an accomplished Supply Chain 
Finance Director and Advisor with over fifteen 
years of experience in finance, shared services, 
technology and outsourcing. With his practical 
experience in Shared Services and specialist 
experience in Purchase to Pay and Order to Cash 
processing, Michael can deliver invaluable Supply 
Chain Finance (SCF) solutions. With his record of 
successfully implementing SCF programs, he is well 
versed in all aspects of designing and implementing 
SCF from end to end.

Speakers
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Speakers

Rakesh Sangani Rakesh Sangani is a recognised thought leader in 
Finance & HR Transformation, Shared Services and 
Outsourcing, and regularly presents at conferences 
across Europe, Asia and North America. With board 
level roles within the NHS, and charities, Rakesh 
has the gravitas to influence executives on business 
transformation, shared services and outsourcing. 
He is a qualified chartered accountant, certified 
project manager, and Black Belt Lean Six Sigma.

Peter Loughlin Pete Loughlin is a well-known voice in the industry 
and provides expert consultancy services in the 
fields of Purchase to Pay, including financial 
supply chain management, supply chain finance, 
e-invoicing and procurement. A former Head 
of Global P2P for Orange Business Services and 
a principal consultant for KPMG, Pete has that 
rare ability to cut through the noise and get to 
the heart of the key strategic issues. His insights 
are in demand at a wide variety of national and 
international conferences. 

   Michael Ryan Michael Ryan is an experienced Finance 
Transformation Consultant with over 20 years 
experience in managing change. He has a unique 
blend of front line industry experience in addition to 
Big 4 Consulting background. Working on multiple 
Finance Transformation initiatives Michael specialises 
in Shared Services which arguably is the birthplace 
of the Global Process Owner role. Michael has 
worked across a number of industries including 
Telecoms, Media, Pharma and Manufacturing and has 
experienced a high degree of P2P impact on all his 
engagements.
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Martin Creese is a Business Process Manager at  
Mondelez International with a focus on Source to 
Pay processes and works at local, regional and global 
levels. He’s worked on several key projects to identify 
and deliver process improvements, drive compliance 
and delivery productivity benefits. He enjoys involving 
key stakeholders to understand implications, align 
different objectives and bring projects to life. Martin is 
an accomplished accountant with an excellent record 
in well-known organisations. His pragmatic approach 
and excellent problem solving skills have seen him 
work through and complete many difficult projects, 
and sees Finance as a strategic business partner.

  Martin Creese 
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Agenda

• Track one: P2P Transformation - Adelphi Suite 3
• Track two: Leadership - Aldwych (1st Floor)
• Networking breaks - The Palm Court 
• Plenary sessions - Adelphi Suite 3
• Roundtable Masterclass - Westminster (1st Floor)

08:45 - 09:15am  Registration 

09.00 - 09:30am Refreshments and Networking in the Exhibitor Zone 

09:30 - 10:00am  Welcome and introduction 

10:00 - 11:00am  Keynote Speaker - Joe Simpson - Sponsored by Taulia 

11:00 - 11:30am Roundtable Masterclass - by invitation only

11:00 - 11:30am Morning Coffee in the Exhibitor Zone - Networking with Keynote -Sponsored by Lexmark

11:35am -12:15pm Breakout sessions - Tracks One and Two 

   • Define your P2P roadmap for success 

   • How to intelligently apply robotic process automation to P2P

12:20 - 13:00pm Breakout sessions - Tracks One and Two

   • Is a GPO an unnecessary management layer, or an effective bottom line  

      contributor? 

   • You know change management is important - so why is it often an afterthought?

13:00 - 14:00pm Buffet Lunch - Meet the Exhibitors 

14:00 - 14:40pm Breakout sessions - Tracks One and Two 

   • Considering your AP operating model

   • The value of supply chain finance to purchase to pay

14:45 - 15:25pm Benchmark your P2P processing with fact-based insight from The Hackett Group

15:25 - 15:45pm  Coffee and Afternoon tea - Meet the Exhibitors - sponsored by Lexmark
 

15:50 - 16:50pm AP Awards, Prize Giving & Champagne Reception

16:50 - 17:00pm Closing remarks

2016Summit 
P2P  Transformation
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Tracks and Sessions
Opening Keynote: Peak Performance, Determination to 
Deliver - Adelphi Suite 3, 10:00 - 11:00am
Joe Simpson
Joe Simpson’s incredible tale of survival and endurance 
deals with some of the issues many of us can recognise  
and draw from in our own working lives. Joe will explore 
and question some of the fundamentals such as the 
value of teamwork, goal setting, leadership, strategy, 
planning, motivation and our ability to reach beyond 
what we thought was possible.
How to deliver world class business process - 
Westminster (1st Floor), 11:00 - 11:30am

Martin Creese, Business Process Implementation 
Manager, Mondelez International 
Explore how finance can use world class business 
processes to deliver deeper insights, identify hidden 
issues, mitigate against risk and explore trends and the 
opportunities for value capture.

Define your P2P roadmap for success  - Adelphi Suite 3 
11:35am -12:15pm
Peter Loughlin, Managing Director, Purchasing Insight
Navigating a clear path through the ever-changing P2P 
landscape is both an adventure and a challenge. This 
session will offer case study examples of how different 
organisations embarked on a journey away from some 
of the more manual and opaque transactions of the 
past, with a view to realising cost savings, visibility and 
a cohesive P2P department. Pete will take you through 
their successes and will flag up some important lessons 
learnt along the way.

How to Intelligently apply robotic process automation  
to P2P - Aldwych (1st Floor), 11:35am -12:15pm
Andrew Burgess, Director, Symphony Ventures
Navigating the ever-changing P2P landscape is an 
adventure and a challenge. Developing and implementing 
a successful transformation project cross department 
is often a demanding task. This session explores the 
approach you should take on your path to success, while 
exploring the pitfalls to avoid along the way.

You know change management is important - so why  
is it often an afterthought? - Aldwych (1st Floor)
12:20 - 13:00pm

Nigel Chapman, Director at The Centre for Facilitation
Effective change management is key to the success of 
any project that alters the way people work, whether 
it involves changes to processes, technologies, systems 
or structures. However, many projects still suffer when 
organisational issues aren’t adequately addressed. 
Discuss practical steps that can be taken before any 
change takes place, to ensure success and achieve your 
goals.

Is a GPO an unnecessary management layer, or an 
effective Bottom line contributor? - Adelphi Suite 3 
12:20 - 13:00pm

Michael Ryan, Director Finance Transformation & 
Shared Services
What is the value of a GPO to the Finance organisation? 
How can the role deliver success, and how can that 
success be measured? Find out the answers to these 
questions and more in this interactive session where 
Transformation Director, Michael Ryan will challenge 
your ideas and encourage you to think about how to 
extract the most value from the role, whatever the 
cultural climate of your organisation.

Considering your AP operating model - Adelphi Suite 3 
14:00 - 14:40pm

Rakesh Sangani, Managing Partner Proservartner and 
non-exec Director, NHS Trust
As predictive analytics becomes more prevalent and more 
businesses open up to the idea of using it to help drive 
their growth, it will become imperative that predictive 
analysis becomes aligned with the company’s goals. This 
session will explore how process, technology and strategy 
align to provide organisations with the insight and 
visibility they need to drive growth.

The value of supply chain finance to purchase to pay - 
Aldwych (1st Floor), 14:00 - 14:40pm
Michael Hyltoft, Director of Shared Services, Ultra 
Electronics
With suppliers being squeezed by extended payment 
terms, and banks remaining reluctant to lend, many 
businesses are faced with a working capital crunch.  In 
the past the solutions have been extremely limited, 
failing to work across the entire supply chain. Innovative 
companies are embracing technology enabled 
collaborative cash flow practices to provide early 
payment to suppliers, while also reaping great savings 
and earnings on cash. 

Benchmark your P2P processing with fact-based insight 
from The Hackett Group - Adelphi Suite 3
14:45 - 15:25pm

Nicholas Walden, Director, The Hackett Group
Over the past few years, the P2P process has changed 
dramatically. Those organisations considered “world 
class” have pulled away from their counterparts, often 
without the counterparts realising they’ve been left 
behind. Advances in technology, combined with economic 
pressues have resulted in a myriad of cost-reduction 
and value-added initiatives. The Hackett Group are 
at the forefront of monitoring that change, providing 
unparalelled information and insight. Discover where 
your organisation sits in relation to others, and gain some 
insight into what you might be able to do about it.
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PPN Awards 

#APawards

You are invited to join us in Adelphi 3 to celebrate 
excellence in Accounts Payable. Even if your team 
or organisation has not been nominated, please 
join us to hear some exceptional transformation 
stories and celebrate with a glass of champagne.

The annual PPN Awards offer a chance to shine. 
Created to recognise excellence across the sector, 
winning demonstrates commitment, dedication and 
excellence in the field. 
 
We know that every individual within a team has 
a part to play in the overall success of the depart-
ment and to the organisation as a whole. These 
awards make sure that those achievements are 
recognised. Staying ahead of the game in this chal-
lenging business environment demands focus and 
dedication. Success is an outstanding achievement 
which we think needs rewarding.

We are delighted to present the 2016 AP Awards for 
outstanding success in the following categories:

•   AP Team of the Year 

     Sponsored by Basware

•   AP Manager of the Year  

     Sponsored by ITESOFT

•   Outstanding Contribution to AP of the Year 

      Sponsored by Taulia

•   Young AP Ambassador of the Year 

      Sponsored by Lexmark

•   Best Financial Fraud Prevention Initiative 

     Sponsored by FISCAL Technologies

•   Innovation in Supporting the Business

     Sponsored by Tradeshift

9

The awards will be followed by 
prize giving, so please make sure 
you visit the various sponsors’ 
stands for a chance to win some 
fantastic raffle prizes.
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